
 

 

 

 
POLICIES AND PROCEDURES 

 
Section Title:  Board of Directors Section Reference:   BD 
Policy Title:  removal of directors due to 
absenteeism  

Policy Number:  BD-008 

 
Policy Statement: 
 
In order to ensure the effective functioning of the Board of Directors in the 
deliberation of its responsibilities, the Board recognizes the need to have 
directors in attendance at Board meetings to monitor the operation in a diligent 
manner.   
 
PURPOSE: To enable the membership to remove directors due to persistent 

absences.     
 
PROCEDURE: 
 

1. For the purpose of Article 4.6 (a) of By-law No. 1, “improper and 
detrimental” acts shall include persistent absences from the Board 
meetings. 
 

2. Upon a director missing two Board meetings without notice, the 
Chairperson, or in the absence of the Chairperson, the Executive 
Director shall notify the director(s) in question that they have missed 
two meetings and that should a third meeting be missed, a special 
meeting of members will be called to debate a resolution calling for 
their removal from the Board.  Where the director(s) in question 
represent a particular constituency, that constituency shall be 
copied on such notification. 
 

3. Upon a director missing three Board meetings and the director 
having been informed in accordance with paragraph 2 above, the 
Chairperson, or in the absence of the Chairperson, the Executive 
Director shall give notice in accordance with Article 4.6 (a) of by-
law No. 1 to the director in question and to all members that a 
special meeting of members has been called to deal with the 
removal of the director in accordance with this policy.  Such special 
meeting shall occur consecutively with the next Executive meeting 
for which due notice has been issued. 
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